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Moscow Food Co-op 
Launch Results

Users signed up
Average orders filled per day   
Average daily sales value
Average order value
Total orders filled
Total sales value

700+
approx. 30

>$2,000.00
> $100.00

>300
>$25,000.00

Testimonials
Moscow Food Co-op staff say:

“Cloud Co-op by Cordelia has been an absolute game-changer.  
As part of the Moscow Food Co-op’s response to the Covid-19 
crisis, Cordelia launched our online ordering app months 
earlier than expected. Our customers love Cloud Co-op. 
Less than a week after launching the app, our average online 
basket order was nearly FOUR TIMES the size of our average 
in store basket. 

Cordelia has worked with us every step of the way. They’ve 
been extremely flexible in adjusting functionality and evolving 
the site at lightning speed to improve our service and our 
customers’ experience. I can’t recommend Cordelia and Cloud 
Co-op strongly enough” - Steve Corda, Marketing Manager

Minimum to Launch Cloud 
Co-op for Your Store

- Provide brand guidelines for customization of styles

- Select a mechanism to link inventory in Catapult to the 
online store (Typically with Catapult a .csv file can easily be 
uploaded periodically)

- Curate online inventory by eliminating duplicate/unavailable 
items, assigning items to categories (i.e. departments) and 
sub-categories from Spins, and considering handling of item 
quantities (especially for bulk items)

- Set up Stripe account for accepting payments

- Dedicate space, labor, and a vehicle (if delivery is desired)

- Create a marketing plan to promote the online store 
Pricing

- In light of the COVID-19 crisis we are waving our setup fee

- 3% of online sales (does not include payment processing 
fees through Stripe)

Launched Wednesday, 4/1/20
Results as of Sunday, 4/12/20

Customers say:

“I made my first online order last week... the process is easy; 
curbside delivery is AMAZING. This is a great gift to the 
community. I will not forget you did this... it matters A LOT 
to me” - Jamie D.

“Just picked up my groceries! This must have taken so much 
work to set up but it is so appreciated being able to order 
online and pick up curbside. I love the Co-op!” - Jen H.

“Thank you so much for this service. I love knowing I can keep 
my immune compromised family members safe. And it is 
better for everyone when I don't have to shop in store with 
my kids. I appreciate it!” - Shannon G.
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Features
Smooth shopping 
experience
Our simple, modern user interface makes 
shopping pleasant and easy for your 
customers.

Responsive web application
Accessible from any wifi enabled device 
directly through the browser; no need to 
download anything.

Data integration
Our experience with industry standard 
technology, including Catapult, allows us 
to smoothly upload your inventory and 
keep it up-to-date.

Secure transactions and 
storage
Modern transaction processing and 
storage of user data keeps you and your 
customers safe.

Your brand
We style the online store with your 
branding to create a familiar 
environment to shoppers.

Long term support
Because we utilize established, 
industry standard software including 
Stripe, Amazon, and Angular, you 
never need to worry about your store 
degrading over time.

cell: 208-596-3347
mail: kate.nelson@cordelia.info

web: www.cordelia.infosoftware + design
cordelia

See the Moscow Food Co-op Site: moscowfoodcoop.cloudcoop.info

How It Works
Three user types with unique interfaces come together to 

create the smooth operation of your online store, enabling you to 
provide pick-up and delivery service to your customers.

Administrator
Administrator interface allows custom 
pick-up and delivery scheduling

Customer
Easy online ordering of items in your 
store for pick-up or delivery

Employee
Your employees utilize an intuitive 
tracking system to fill customer 
orders efficiently


